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A Uh-huh, yeah.

Q. Wherz did you sas a whirs hoard with numbess?

MR, SHEA: Objection ta form,

THE WITNESS: Tom, in the office af Tom
« L zan’t proncunee his name now, Lamar, Tom Lamay,

BY MR. DARPRAS:

Q. The numbers tha: you saw on the white board
in Tom Lamar, the consultant’s office or cubby,
measusd what?

MR SHEA: Objection w fom.

THE WTTNESS: [ had szen the numbers
before when I had gone o a team meating with David
Solomon where he would go through and t¢ll the foiks
thar we were a million off but wa zould make up the
million over the next week or 50, And. you know, [
didn't «~ [ mean, I would only pass in and out of Tom
Larmar's office because ha wanted me (o look at 2
surveillance or he wanted w talk 0 ms about a case or
someathing. And so I just passed by it, and | would be
mostly paying attention to him, so | didn't
actually - §looked at the numbers, I - they looked
as if they were thr <ame kind of aymbers as David
Solomon. but they weren't -- [ didn"t Took clasely and
say tha's, that exact pumber. because that would be
rude. [don't nosey around people’s cubicles sort of
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THE WITNESS: Yes, it was the number of
resalutians &3 it was callzy, tha: you had 20 mee! a
certzin -« not 50 much amount of resplution but iota)
resalutions or you weuldn't mest the goals that had
bean ser by, in his case, it was Rob Heeker,
BY MR, DARRAS:

Q. The white board whick had numbers an it, what
was your underscanding if mny as o what the numbess onj
the board meant? :

MR, SHEA: Objestion lo form, '
THE WITNESS: That it was che individual

MR. SHEA: Asked and answered.

THE WTTWNESS: ndividual elaimarnt, an
individual claim representative or claim handler. thay,
you know, thit that was there -- well, Idon't say if
it was part pf their performancs, [ don't know, excap
that that 1> what ~- ey had to present what they
hoped to achizve fvery month, and thar was kind of a
reminder of whar they had to achieve, T heliave,

MR, SHEA: Motion 1o strike,

DY MR. DARRAS:

Q. David Solamon was ong of the consultants for
the impairment unit? .
A. Yes.
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wying o find out -
MR. SHEA: Motion o swike .
BY MR. DARRAS:

(3. The one million dollar nuember that you
wontiuned was off. what did Wat reliste to”

MR, SHEA: Qbjection w form.

THE WITNESS: Well, the feserves were
-» you know, Tdon’t wially understand the insurance
industry becauss ' uoi wially - I'm notan
insurance executive, really, and -- but they appeared
w me fo be the amount af the reszrve that the premium
that they wanted 1o pay back for that month.

N SHEA Mouon w ariks

BY MR. DARRAS:

Q. Let's goback --lat’s go and let's define
the word reserve, What's your undersianding of what
that reans, what is a reserve”?

A, Reserve is thz amount of money an insurance
comgany or 3 bank indzzd has w have 1o allow them to
pay their claims.

Q. Sov tie million dellars tnat you refzrrad ©
earlier. was that 2 miilion gollars” wonh of claim
ciosures that Mr, Splomon suggesizd that the uait was
off for the menthy?

MR, SHEA: Obgection, to foem. leading.
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Q. Tom Lamar was also a consultan: for -«

A. No, I'm sormy, David $olomon wasa --

Q. Direcior?

A DRirestar, Tom Lamar reperted o David
Solamon.

Q. And did you actually see a white board with
claim handler's names 9 it with insureds’ na/nes as
wall?

MR, SHEA: Qbjection 10 form.

THE WITNESS: Well, what | saw. which |
Just happened 10 see. was - aciually [ helievs iy
was §eni 1D me, was 2 spreadsheat of what eseh claimam
wis 201RE 1O produde tha month or had produced. ['m
not sure which, Letme see il .-

MR. SHEA: Muvinna o strike

BY MR. DARRAS:

Q. You saw some spreadshaer tha [isied the
claim handl2r’s names and (o the side of that w ag the
insured”s elaim aumber and the résene hal w as goine
(© be relsased” ’

MR.SHEA: Objection
BY MR, DARRAS.
Q. Did L hear vou right™
MR. SHEA: Qbjection at 1o form
THE WITNESS. Yes and (e qold i whin
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1 that resgrve that would be met for tha: month. That's 1 2. Allighc.
2 whae it Jouksd Uke o me anyway. 2 A. And yes, my Interpretacion was these waie the
3 MX. SHEA: Objection, motion to strike 3 claim numbers, the numbers, the aueshers, cvervbody
4 BY MR, DARRAS: 4 talksd about the numbers for Decemder. And | explaines
5 Q. Let me have you Laks a look at what we've 5 irw nuysell, 1 verote dellar amounts equal igserves, '
& marked as Exhibit 6. 6 MR SHEA: Motion to suiks,
7 MR BURNETTE: That'sthe document that 7 BY MR. DARRAS:
8 I had supplisd totham that [ radacted the names of the 8 Q. And the dollar amount squaling reserves a
¢ - individunl cleimonts from 50 that you all woulda'thave | 9 the top, what was your understanding of whal that
10 the namtes of the claimants on the document Thave the | 10 meant, wagthar the avings to the company when me
Il original here that acually has the names of the 1t cloims were going 1o be dlosed or samething different?
12 claimanis, but you all had wantad to preserve the 12 MR. SHEA: Ohjeet 1o the form.
13 identity of the insureds. Soif -- I mean, you kow, 13 THE WITNESS: No, it was - saviags is
14 1 have cthe original that has the rame of dhe insureds 14 nota gond word 10 wse, It's eost conainmcns soent,
15  as well and Thave provided to you all but not w 15 s the amounr that you can - amount of glaims you
14 plaintiff's counsel, whereas I provided to 16 candeny and. therefore, not have 1 pay the reserve on
17 UnumProvidznt's adorneys but not (o the plaintiffs” 17 thatclaim,
13 c¢ounsels. 18 MR SHEA: Motion to suike .
19 MR, SHEA: My only concem is to have a 19 BY MR. DARRAS:
20 copy of this docuament whils the examinaton proceeds. | 20 Q. Let's do it differzncly. Under that first
21 MR. DARRAS: [would [ove ta give you 21 column, thefe are $ome names, and on the documeny che
22  one counsel. I have two copies, 50 what we nezd o do | 22 are six names. Bale< -. seven namas, Boothby. Cancy,
23 15 - yeah, we can get an additional copy thers. 13 Estes, Foster. and I can't read the other one,
24 Have you looked at the documsnt now? Acwually - LS A, Ketienring,
15 MR SHEA: Why don’t we just getit i Q. Whe were those peaple”?
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{ copied? 1 A, They were the cliims representtives that |
2 BY MR, DARRAS: 1 worked ¢losely with,
k| Q. Dr. McSharry, I'm going 1o hand you the only 3 Q. And at the top af the docymant, there's a
4 copy ofthe document taar 1 have, Exlier when vou 4 line for claim number, and what was your undssstand ine
€ vwmes tatleiog ahnoe the teged for the mente, does tis & uf what would go thore? =
6 documant have anything to do with that estimesy? ) MR, SHE.A: Object 1o the form
7 MR. SHEA: Object to tha form. 7 BY MR. DARRAS:
8 THE WITNESS: Yes. this would be what 8 Q. [fanything?
9 [Yavig Solomon would talk at the team meetme abom o A, Well. there were all the «luim nembers of the
i0 targew this is Gat final figere. 53,098,728 is 10 individual elalmantes,
{1 the - | bzlieve, Fmean, I'mnot -~ [ wash'y pas {1 Q. Albright. And in 1eems of tha name. what
12 of the claims numbers tzam, bul from my interpretaticn, 12 was yvour understanding if any as 1o what went under the
13 chisis what ! saw, 13 name?
14 MR SHEA: Motion tp Stike 14 MR.SHEA: Object o the form.
15 BY MR, DARRAS: 15 THE WITNESS: 1t was the number
16 Q. Let’s go ahead and idepiify the decument 16 BY MR, DARRAS:
17 Whatis the document? ‘ i7 Q. The elaim number colarad 0 e inpured?
1R MR, SHEA: Objectto the form. 18 MR. SHEA: Qbiect o the form.
19 THE WITNESS: The documszntis -- | have 13 THE WITNESS, Yas. [ think it was the
20 wrinen some Bhings on it because when 1 just came X yniversal number thar they would coriinee to be
21 aernss inidally and | phataeapeed a1 never ok 21 wssizned by UaumMovidem o hanete heirgiaim Tha:
22 anything awzy from UnumProvden) withoul - you knowy 22 was their claim number
5 ir was acopy whenever | coped camsthing, whensver [ 23 BY MR, DARRAS
14 reok somethitg away. hrS . Andthere’s two amount aumbers TH2r2 sun
a5 RY MR MARRAS 13 emount forinsancs, av the agp of 182,707, 2! then
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ProvAid ent Internal Memorandum

To; Tom Heys
From: Ralah Mchney
Data: July 17, 1998

Ra:’ Individual Disability Claims « Msnthly Ragernt

Claim Results

Az reflectad in the a%ached Sxhibit |, clalm rasuita wera nLrts‘andmg indune. Naw chajmg
daclined to the {owest [evel this yaar, recpans wera at tha lowest level in tha .aauauryaam
and claim tarminatons were at tha highest level in the last year

Strang rasults in bath May and June contitivtad ' a recard quanar, The attachad Exkivit i
raflacts quacterdy results for the past five qu..anars Exhibit Ju providas a graphical ﬂresemamn
of this data aver the last six quarars.

r

«  Nawclaimg ef 3147.0 millian wers $3.2 reillion (5.8%) adove u-a praviaus four
quarter avarage. Highar clairn siza (due principally ta larger monthly mdammum:sj
- aeeeurdad for tha incrzasa as tha numier of new claims actually declined 3%,
Excluding the seasanaly lew faurth quarter, new claims wara uy enly $1.3 million
(.8%). Exhibit [V retiecis a profile of new clairs fer 1354 and 1983

»  Raopens daclined to $23.Q million - the lowest lavel lor wmch wa have cnmgarabla
e (ast faur yaars) and §9.0 miliion (26%) batow tha pravices four quarsr
average. As @ percantaga of tarminadens, seeand quarts frecpans were 14%
camparad to 26% in all of 1355, The conlinued improvement in the reopen rauo
raflects a higher quai lity &f elaim tarminations,

«  Terminabens reached a reserd Jeval of 5185.7 milicn, un 516.5 roillion (11%) fram
the pravicus fourth quarter average, Tha siza of terminated claims was up 9% whila
tha number of lerminations increased 2%. )

- - At 333,48 mitlen, ths tabular changa was $3.8 mllion (13%) below tha pravious faue
gquarieraverags. )

Obvigusly, wa ara plaased with seeend quar‘er rasulis, 'T'hes" rasyls regresent @ rl_n_h_‘r-l en

[ the :nvesments which have baen mads over the last 13 manths o Improve eur claim

- elizctivaness. AS such, we beliave they are sustainable and that tha mamentur of tha last six
quartars will centinue inta the third quacter of 1983,

_As reflected in the aﬁachacg Exiibit V, on @ yaarute~dats basis, net terminations areup ¥31.4
millfars (51%) while new claims are up only $8.7 millien (2%} campared 1o tha first haf of 1935
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